REGULAR MEETING OF THE CHAIRPERSON AND BOARD OF TRUSTEES OF FAIRMONT NEBRASKA

MONDAY, FEBRUARY 10, 2020
 The Regular Meeting of the Fairmont Village Board of Trustees was convened in open and public session on Monday, February 10, 2020 at 7:00p.m. at the Fairmont Village Hall, 635 6th Ave., Fairmont NE.  Notice of the meeting was given in advance according to proper notification by posting of meeting notice at Heartland Bank-Fairmont Branch, U.S. Post Office and Fairmont Village Hall.  Chairperson Aaron T. Fintel Chairperson called the meeting to order.   Clerk/Treas. Linda Zuerlein recorded the minutes. Board members present upon roll call were:  Larry E. Klipp, Trisha Galusha-Chapman, and David R. Seggerman. Absent Chris Grant.  Visitors to the meeting were:  Tyler Salmon, Sherry Rose, Mike Scheil, Vonda McCracken, Terry McCracken, Peter York, Skip Radke, Jeff Theis, Jon Propheter, Don Moses and Tami Scheil. Chairperson Fintel noted that a copy of the Open Meetings Act was posted on the bulletin board in the council meeting room for public inspection and review.  Klipp moved and Galusha-Chapman seconded to approve the minutes of the January 13, 2020 board meeting.  Voting aye: Klipp, Galusha-Chapman, Seggerman and Fintel. Absent: Grant. Motion approved. The August 30, 2019, Sept. 30, 2019, Oct. 30, 2019, Nov. 30, 2019 and Dec. 31, 2019 Treasurer’s Reports were placed on file. 
PUBLIC FORUM
Don Moses spoke on behalf of the American Freedom Defenders Veterans Memorial Committee regarding proposed signage to be located on the east side of the property (on the village’s right of way).  Board requested area be marked out for proposed signage and consideration for approval of the signage will be placed on the March agenda. 
JEFF THEIS 

 Jeff Theis and Jon Propheter informed the board they are interested in expanding their current Pioneer Seed Business located on Lot 1 Blk 3, Fillmore Addition, Fairmont NE and inquired about the sale of Village Property to located at W 50ft of lots 5-6-7-8 Blk 3, Fillmore Addition, Fairmont Nebr.(site where previous recycling trailers were located).   Items discussed: 1) Would like to add an additional building with office space; 2) Current zoning regulations would need to be modified to change the side lot requirements; 3) Property will be rezoned from Residential to Commercial-Jeff thought property was rezoned  from Residential to Commercial when he purchased it; 4) Jeff will visit with Fillmore  County Planning Commission to begin the process for rezoning and modifications to side lot requirements; 4) Trustee Klipp will contact Sargent Drilling regarding abandonment of old west well located on Village property Jeff and Jon wish to purchase; 5) Village will also remove old west well building. 
TERRY MCCRACKEN
Terry visited with board regarding the village’s current three dog limit. Items discussed:1) Terry is going to make an apartment in the basement of home and has visited with the County Assessor   so the basement is qualified as an apartment; 2) As the basement would be an apartment, Terry would like the board to consider the apartment as a separate residence ; 3) Terry felt if basement is qualified as an apartment the occupant of the basement apartment should be allowed up to three dogs and occupant on main floor of house should also be allowed up to three dogs; 4)  Terry will put up a fence around property; 5) Currently seven dogs are at the residence; 6) Village code was reviewed which states …“It shall be unlawful and a public nuisance for any person to own, keep, harbor or maintain more than three dogs at any place in the Village”…. 7) Marshal Salmon will contact Village Attorney Campbell regarding Terry’s request and clarification of the word “place” in the Village’s code. 
TAMI SCHEIL, FAIRVIEW MANOR ADMIN.
Tami informed the board that during a recent Fire Marshal inspection found the insulation in the ceiling of the 1973 original portion of Fairview Manor is falling.  Tami presented two proposals for removal of old insulation and installation of new insulation in the roof deck of the original 1973 building: 1) Krieser Drywall & Insulation, Seward NE $23,456; 2) Cornhusker Insulation, Waterloo NE $46,675.  Fintel moved and Seggerman seconded to approve the bid from Krieser Drywall & Insulation, Seward NE in the amount of $23,456. Voting aye:  Fintel, Seggerman, Klipp and Galusha-Chapman.  Absent:  Grant.  Motion approved. 

Tami discussed having a type of transfer switch installed at the nursing home which allow for a generator to be placed outside the building during a potential storm when electric power may be lost.  USDA will allocate $50,000 for this type of project.  Tami will gather additional information on the transfer switch and generator and Clerk Zuerlein will contact USDA regarding the funding.  

SKIP RADKE
Skip visited with the board on the following: 1)Inquired regarding motor grader not being used than village should dispose of it and removal of old shop which the grader is stored; 2)Additional  concrete/crushed rock added to the north side of village hall so the rock would be level up to the sidewalk; 3)Meeting date changed –with a Monday meeting people must have items put on the agenda by Friday afternoon – if meeting were changed to a date other than Monday this would allow for agenda items to be added on Monday; 4) Has asked maintenance personnel to grade terrace on south side of his shop building a year ago, maintenance has not complied with his request; 5) Approach at Caseys – Skip believes the village maintenance personnel should  put patch mix in approach – Village has been in contact with contractors to fix this spring; 6) Would like board to have more oversight of maintenance personnel. 
COMMUNITY DEVELOPMENT BLOCK GRANT # (19-HO-36101) HOUSING REHABILITATION

 Galusha-Chapman moved and Klipp seconded to approve Resolution 2020-01 2019 Housing Rehab Program Guidelines.  Voting aye:  Galusha-Chapman, Klipp, Seggerman and Fintel.  Absent:  Grant.  Motion approved.  Resolution #2020-01 passed and approved. 
Fintel moved and Seggerman seconded to approve Resolution 2020-02 2019 Adopt Program Income Reuse Plan.  Voting aye:  Fintel, Seggerman, Klipp and Galusha-Chapman.  Absent:  Grant.  Motion approved.  Resolution #2020-02 passed and approved. 
Klipp moved and Galusha-Chapman seconded to approve Procurement Procedures and Code of Conduct.  Voting aye:  Klipp, Galusha-Chapman, Seggerman and Fintel.  Absent:  Grant.  Motion approved.     
Seggerman moved and Klipp seconded to approve Fair Housing Actions.  Voting aye:  Seggerman, Klipp, Galusha-Chapman and Fintel.  Absent:  Grant.  Motion approved.

Galusha-Chapman moved and Fintel seconded to approve the Four Factors Analysis.  Voting aye: Galusha-Chapman, Fintel, Klipp and Seggerman.  Absent:  Grant.  Motion approved. 
 Fintel moved and Klipp seconded to approve 2019 Program Guidelines and Application Packet.  Voting aye:  Fintel, Klipp, Galusha-Chapman and Seggerman.  Absent:  Grant.  Motion approved. 

 Klipp moved and Seggerman seconded to approve Program Income Reused Plan.  Voting aye:  Klipp, Seggerman, Galusha-Chapman and Fintel.  Absent:  Grant.  Motion approved. 
Galusha-Chapman moved and Fintel seconded to approve Program Income Reused Plan.  Voting aye:  Galusha-Chapman, Fintel, Klipp and Seggerman.  Absent:  Grant.  Motion approved. 
Fintel moved and Klipp seconded to approve Authorization to Request Grant Funds.  Voting aye:  Fintel, Klipp, Galusha-Chapman and Seggerman.  Absent:  Grant.  Motion approved. 
 Klipp moved and Galusha-Chapman seconded to approve Excessive Force Certification. Voting aye:  Klipp, Galusha-Chapman, Seggerman and Fintel.  Absent:  Grant.  Motion approved. 
 Seggerman moved and Klipp seconded to approve Special Conditions documentation of certified administrator/ procurement.  Voting aye:  Seggerman, Klipp, Galusha-Chapman and Fintel.  Absent:  Grant.  Motion approved. 
CLAIMS

Galusha-Chapman moved and Klipp seconded to pay the following claims: (Claims Abbreviations: Eq, Equipment; Ex, Expense; Ma, Maintenance; Mi, Mileage; Misc, Miscellaneous; Re, Repairs; Sa, Salaries; Se,Service; Su, Supplies; Ut, Utilities; CI, Capital Improvement; Tif, Tax Increment Financing) Gen. fund : AFLAC-Sa$2,242.40; AMERITAS-Sa$2,229.64;ASSURITY-Sa$28.00; AMERICAN LEGAL-Se$650; BILL SCHROPFER-TIF $2,320.47; BLACK HILLS-Ut.$1,288.82; BLUE CROSS/BLUE SHIELD-Sa$9,007.23;BRODY CHEMICAL –Su.$361.70; BURTON-Ut$85;COMPLETE MERCHANT SERVICE-Se$69.90;DANKO-Su$290.30;DIODE-Se$47.50; EAKES-Su$181.82; EFTPS-Sa$4,273.93; EMC INS-Se$46,768; EXETER LUMBER-Su$249.46;FAIRMONT LIGHT & WATER-Ut$4,567.54; FARMERS COOP-Ex$538.07;FILLMORE CO. MED. CTR-Se$120; FILLMORE CO. HOSP.-Se$584.06;FIRST CONCORD-Sa$648.54; FIRST NATIONAL BANK-Ex,Ma,Re, Su$1,353.15; GENEVA HOME CENTER-Su$18.47;HAWKINS-Su$694.99;INSPRO-Se$1,791;HEARTLAND BANK-Se$20;HOMETOWN LEASE-Se$225;KOPCHOS-Ut$54;KNOELL CONSTRUCTION-Se$871.25;LAWSON-Su$19.25;LINCOLN WINWATER WORKS CO.-Su$536.53;MADISON NATIONAL LIFE-Sa$37.13; MATT FRIEND TRUCK EQUIP-Re$67.52;MID-AMERICA RESEARCH CORP-Su$96;NEBR. SIGNAL-Se$41.12; NEBR. SUP. CT.-Sa$644.85;NEONLINK-Se$317.60;NEBR. PUBLIC POWER DIST.-Ex$26,617; NET PAYROLL-Sa$16,368.92;ONE-CALL CONCEPTS-Se$6.15;PERENNIAL PUBLIC POWER-Ex$1,890; SARGENT DRILLING-Se$600;SENDD-Se$11,316.16;STATE O F NEBR. DEPT. OF REV-Ex & Sa$3,421.73;WHAT’S HAPPENING-Se$400; WINDSTREAM-Ut$593.66;34 ELECTRIC LLC-Re$441.17; U S POST OFFICE-Ex$200; VERICHECK INC-Ex$28.30;VIAERO-Ut$193.76;ZITO MEDIA-Ut$133.59;Bond Fund:  BOK FINANCIAL- Int.$1,026.25; HEARTLAND BANK-Prin.& Int.$44,600. Total $190,462.69.  Voting aye: Seggerman, Fintel, Klipp and  Chapman-Galusha.  Absent:  Grant.  Motion approved. 
CORRESPONDENCE:


Board reviewed the following: 1) League of Nebr. Mun. Legislative Bulletins #1, #2, #3, #4; 2) Notice from Fillmore County Zoning regarding amendments to Fillmore Co. Zoning Regulations regarding public hearing for amendments.
OLD BUSINESS
None
MARSHAL REPORT: 

Marshal Salmon reviewed his monthly report.  Items discussed: 1) Individual taken to Crisis Center; 2) Unlicensed vehicles; 3) Three dog limit exceeded.

EXECUTIVE SESSION  
Fintel moved and Seggerman seconded to convene into executive session at 8:12 p.m. pursuant to Nebr. Rev. Stat.84-1410 in order to prevent needless injury to the reputation of an individual and that individual and that individual has not requested the session remain in open session.  Voting aye:  Fintel, Seggerman, Klipp and Galusha-Chapman.  Absent:  Grant.  Motion approved.  Chairperson Fintel stated the reason for the closed session was to prevent needless injury to the reputation of an individual and that individual has not requested the session remain in open session.  Fintel moved and Seggerman seconded to reconvene into open session at 8:20 p.m.  Voting aye:  Fintel, Seggerman, Klipp, Galusha-Chapman.  Absent: Grant.  Motion approved. 
UTILITY SUP. REPORT
Maint. Tech. Mike Scheil reviewed monthly maintenance report-1) Skid loader annual lease due – Klipp moved and Seggerman seconded to renew the annual skid loader lease.  Voting aye:  Klipp, Seggerman, Galusha-Chapman and Fintel.  Absent:  Grant.  Motion approved.  2) Sharq Edges System – Klipp moved and Galusha-Chapman seconded to authorize the purchase of 2 Sharq Blade Edge Systems.  Voting aye:  Klipp, Galusha-Chapman, Seggerman and Fintel.  Absent:  Grant.  Motion approved. 
CLERK REPORT
Clerk/Treas. Linda Zuerlein reviewed monthly report.  Items discussed: 1) Ad will be placed for pool manager and assistant pool manger; 2) Lifeguard ad will be placed at a later date; 3) Currently have 19 budget billing customers. 
ADJOURNMENT

Chapman-Galusha moved and Klipp seconded to adjourn the meeting at 9:12 p.m.   Voting aye: Galusha-Chapman, Klipp, Seggerman and Fintel. Absent:  Grant.  Motion approved. 
The next Regular Meeting will be Monday, March 9, 2020 at 7:00 p.m.
AARON T. FINTEL, 
 
LINDA J. ZUERLEIN
CHAIRPERSON

CLERK/TREAS. 
